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Question 1 (17 Grades)

The construction plan of a two-span R:C- bridge is given in the table below-

Code | Activity Hinstvan Predecessors
(days)

A Set up site 3
B Excavate left abutment 6

- € Excavate right abutment 6
D Excavate central pier 9
E Foundation left abutment &
F Foundation right abutment 3
G Foundation central pier 70
H Construct left abutment 8
f Construct right abutment 8
J Construct central pier 70

K Erect left precast beams 7

L Erect right precast beams 7

M Construct deck slab 2

N Clear site 3

Consider limited resources, it is required to:

i* Suggest a simple work breakdown structure for the project:
i Tabulate the predecessors of each activity-

iii Produce the schedule of the project showing the critical path-
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Question 2 (17 Grades
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Question 3 (16 Grades)

1. The documents of construction contract are  ........................... N

2+ What are the characteristics of Cost plus Contracts?

3 The owner has the ability to know the contractor profit in the

........................... contracts:

4. Draw a typicél organizational chart for a Fast-Track method-
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