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please Attempt All Questions. Full Mark is 50 and the success lev#eli”;*lgj
Q-1:  Discuss the Following Items [10 Marks
a. The 6 basic negotiation skills.
b. Win-Win negotiation Skills.
¢. Cone of learning.
d.  The Win-Win Negotiator phases.
¢.  Personality Types and Communication Styles.
f.  Conflict Negotiation in Engineering Project Teams
Q-2:  Give Short Notes About: [10 Marks]
a. Define the term plagiarism.
b. Why plagiarism is important.
¢. Tackling plagiarism.
d. Breaking plagiarism.
¢.  Using Turnitin tool for detection of plagiarism.
Q-3:  Briefly explain the following items: [10 Marks]
a. What is a technical writing?
b. The types of abstraction?
c. The relaiion between audience and purpose?
d. Elements of Technical writing.
c. Technical Writing Mechanics?
f. Writing Styles?
g. Overall organization of the research paper?
Q-4: [10 Marks]
a. What are the main steps for building a literature review?
b. What are the four main steps to make a successful technical presentation?
c. Mention two main slide organization and two main design consideration tips in technical
presentation preparation process.
Q-5: [10 Marks]
a. For the Given aims, select the most suitable reference resource from the given resources
(your answer should be number-letter, one number can match many letters)
Aim : Reference Resource
1- The current currency inflation rate a- The Economist
2- Latest scientific contributions in E-health  b- White and Green Papers
3- Current Governmental Project c- Nature Publisher
. d- Harvard Business Review
b. Match the given paragraphs to the most suitable heading in a project proposal
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Hendm

rim The importance of developing a constraint-free and reliable woi

plan has 'ong been recognized by the industry. However. numerous
construction projects are still piagued by delays and cost overruns,
which can [requently be traced fo ineffective identification and
treasment of constraints. First, wiien a constraint is not properly
identificd during scheduling, subsequent confiicts in the field are
inevitable. Today’s proje.cts are bhecoming more and more
technically compiex and logistically challenging, which exposes
construction operations tc even more complex constraints. Second,
the traditional scheduling methods, bar charts and Critical Path
Method (CPM) which are widely used as a basis for constraint
analysis, greatly limit our capability in modeling and vesolving
constraints ducing look-ahead scheduling. These methods have long
been blamed for their limitations in modeling and communicating
constraints, including inability to cope with non-time-related
precedence constraints. and difficuity io evaluate and communicate
inter-dependencies at the field operation l2vel (e.g. Sriprasert and
Dawcod 2002; Chua and Shen 2001). In summary, there is a necd
for a better understanding of coustraints in consttuction and a
structored ;q‘pr'mr‘h m dentiiving and anodeling constrainis to
cnsure a consuaitt-free work pian.

(W9

The primary research method for this studly is literature review and
conceptual modeling. Constrait identification and cla ssmc(mon
through a structured approaci s the very {ist step toward a “zero-

o)l

~ constraint” environment. This study will first review varicus types

of constraints in construction and, their characteristics. Based on

this understanding. a classification method will be developed to |

categorize constraint factors for. the purpose of constraint
identification and modeling. In the second stage of this study,
existing constraint modeling methods will be identified based on a

mpuhcﬁsive review of current industry practices and academic
1esea'chbs Finally, once the constraint classification and modeling
techniques  are identified, a conceptual. framework for total
constraint management will be outlined. This study will. be
conducted between September 2010 and May 2011,

a-

Introduction

-]

Problem
Statement

(9]

A Conceptual Framework for Scheduling Constraint Management

Methodelogy

L

$a

This look-ahead scheduling and constraint analysis procedure is
alsc a critical component of the last-planner methodology proposed
by Ballard (2000). This research project will provide an overview
of state-of-art schedule constraint analysis practice. during look-
ahead scheduling, In addition, it wifl propose a conceptual
framework for managing constraints..
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